MINUTES OF THE NORTHEASTERN PENNSYLVANIA LIBRARY NETWORK ANNUAL BOARD MEETING

THURSDAY, JULY 31 2003

Those present: Bill Calhoon, Marywood University, NPLN President; Cathy Schappert, Marywood University, NPLN Director; Bonnie Oldham, Osterhout Free Library, NPLN Vice-President; Linda Neyer University of Scranton, NPLN Secretary; Diane Suffren, Osterhout Free Library; Mia Bassham, LCCC; Susan P. Yeager, College Misericordia; Heidi Selecky, Wilkes University; Rosemarie Taylor, Wyoming Valley Health Care Center; Mary Jo Devereaux, Community Medical Center; Barbara Nanstiel, Wilkes (Pharmacy); Brian Sacolic, Wilkes University; David Schappert, East Stroudsburg University; Terry Mech, King’s College.

Bill Cahoon convened the meeting at 9:15 A.M. The minutes from the previous year’s meeting were approved. 

Bill began the discussion of the revision of the Bylaws of NPLN, beginning with Article II – Purposes and Functions. Brian Sacolic, Chair of the Ill Committee for NPLN, recommended that the language regarding development of an ILL code be struck as there is a regional code in effect already, written in 1995. It was suggested that some participating libraries in the system may not fully understand the code and that perhaps more work could be done to educate them. During the discussion regarding the actual provision of ILL services among NPLN libraries, it was noted that members generally fill requests within 48 hours, and that phone call requests are honored. Mary Jo Devereaux also reported that HILNNEP members rarely use academic libraries to fulfill their requests. Consequently, the language in Article II – Purposes and Functions, Section B was changed to read as follows:

B. The NPLN shall participate in the making of policy in the following areas:


1. Development and implementation of a regional Interlibrary Loan Code.

2. Development, maintenance, and expansion of a list of a Union List of Serials.


3. Establishment of fees and/or assessments.


4. Other cooperative ventures not specifically stated above, i.e., staff development, training, resource sharing. 

This language was voted on and approved unanimously by the Board.

Next on the agenda was a discussion of the definition of membership categories for NPLN, listed under Article III. Mary Jo Devereaux requested that HILNNEP’s proposal to make a consortium alliance agreement with NPLN be discussed at that time. Board members agreed, and she was asked to summarize the main points of her letter, dated March 11, 2003, to Bill Cahoon, President, NPLN. Copies of the letter and of the proposed “NPLN and HILNNEP Consortium Alliance Agreement” were distributed to Board members. The main points were these: 

1. Since HILNNEP is not a library system but a library consortia, its members want to form a consortial alliance with the NPLN

2. Members of HILNNEP are facing budgetary cuts and are being asked to justify all expenditures; simply put, HILNNEP can’t afford to pay NPLN membership dues any longer

3. HILNNEP is willing to continue providing its serials records for the Union List and allowing students from local academic institutions to use member collections.

4. HILNNEP will not have a vote on the NPLN board

5. HILNNEP would like to continue working with the NPLN Continuing Ed Committee, attending events at NPLN member rates.

Rosemary Taylor, Wyoming Valley Health Care System, explained that her library needs a formal agreement specifying the provisions for library services. She noted in the past that there had been students from local colleges who borrowed books from her library and not returned them, so their academic libraries had placed holds on their records. She appreciated the academic libraries’ quick responsiveness. Bill Calhoon stated that NPLN member libraries need to do more than they had in the past, including paying replacement costs for this portion of the written agreement. 

In relation to HILNNEP members attending continuing ed events at NPLN rates, David Scappert noted that if an event is funded by the College and Research Division of PaLA, than non-members of PaLA and NPLN might need to be charged a higher fee.

Cathy Schappert suggested that NPLN revisit the purpose of NPLN dues. Grant money had been used originally for an NPLN web site that allowed broadcast searching, and the increase in dues had been for the eventual upgrade to a new server. The current checkbook balance for NPLN is quite healthy, over $22,000; present expenditures are for maintenance of the website, including hardware, and for the continuing ed programs, budgeted for $800 a year. This past year CE programs actually brought in a net profit.

Terry Mech proposed that the Board defer further discussion of the HILNNEP proposal and vote to accept HILNNEP’s withdrawal from NPLN. Bill noted that since HILNNEP was withdrawing, no action on NPLN’s part was required. Bill recommended that a subcommittee be appointed to discuss the exact nature of a consortial agreement between NPLN and HILNNEP, reporting to Bonnie Oldham, incoming president of NPLN.

At 10:15 the meeting was adjourned, and a five-minute recess was announced. 

Respectfully submitted by Linda Neyer.

