MINUTES OF THE NORTHEASTERN PENNSYLVANIA LIBRARY NETWORK BOARD MEETING

Monday, September 25, 2006

Members present:

Cathy Schappert, NPLN Executive Director, Marywood University; William Cronauer, President, Scranton Public Library; Gene Berger, Vice-President, Kings College; David Marks , Secretary/Treasurer, Hoyt Library (for Luzerne County Library System); Pamela Murphy, District Consultant Scranton Public Library;  Bonnie Strohl, University of Scranton; Sandra Howard, Lackawanna College; Wayne Wheeler, Lackawanna College; Mia Bassham, Luzerne County Community College; David Schappert, East Stroudsburg University;  Jisela Bartera, Abington Community Library; Terrence Mech, Kings College.

William Cronauer opened the meeting at 10:10 a.m.  The minutes of the previous year’s meeting held on July 13, 2005 was reviewed and approved with Wayne Wheeler making the motion to approved,  seconded by Gene Berger, unanimously approved.

Director’s Report:

Cathy Schappert distributed two financial statements.  The first one detailed the beginning and ending balances for FY 2005-2006.  The second financial statement detailed the beginning and ending balances from July1, 2006 through September 22, 2006.  Cathy stated that she has been the Executive Director for 13 consecutive years.  She would like to step down at the end of this year to offer the opportunity to another member of NPLN.   The current mission of the NPLN appears to be primarily devoted to continuing education programs.  A sub-committee should be formed to create a strategic plan to look at the organization and review the role of the executive director.   The feasibility of a treasurer to manage the accounts was discussed by Cathy. 

Bonnie Strohl  made a motion to have a strategic planning meeting with the members of the Board and the chairs of the sub-committees within the next two months.   David Marks seconded this motion and the motion was unanimously approved.

President’s Report:

William Cronauer reported that Clara Hudson will be stepping down as chair of the Continuing Education committee.  Wayne Wheeler will be assuming this role after Clara steps down.

Old Business:

Z39.50 connection information has been delegated to the automated services group.   

The survey for assessment of members’ needs of NPLN libraries will be created by William Conauer using survey monkey with the directors’ in mind.

Announcements and New Business:

William Cronauer stated that the member list for contact information for each library and its representative needs to be updated as some emails have bounced back as having incorrect addresses.  The members’ list needs to be updated.  Everyone that is a member should be on the NPLN listserve.  The instructions are in the NPLN website.  

Other Business Announcements:

Terrence Mech gave an update on behalf of Brian Sacolic, Wilkes University.  Barbara Loftus, the Associate Provost at Wilkes,  has stated that a library director for Wilkes will be found by 2007.  Currently, Wilkes is searching for a Provost.  

Cathy Schappert stated that the NPLN is the oldest consortium in Pennsylvania.  In the past, the question often asked was how can technology enhance the consortium?  Now, it seems that a goal is to broaden the opportunities for continuing education such as continuing education programs for those library workers at the clerical level.

Motion to Adjourn:

With no further business to discuss, the motion to adjourn was proposed by David Marks and seconded by Terrence Mech, unanimously approved.

The meeting was adjourned at approximately 10:40 a.m.

Minutes respectfully submitted by David Marks

